TUS
( PICKLEBALL

Tustin Pickleball BOD Meeting
April 28, 2026
11:15a.m.

Bar Louie Restaurant, Tustin CA

The President called the meeting to order at 11:25 a.m.
Board members in attendance were:

Terry Wong, President

Carl Cheng, Vice President

Gerry Rowland, Treasurer

Barbara Gerovac, Secretary

Bonnie Goodman, Communications
Jimmy Ogata, Facilities

Greg Goodman, Events

Julie Cho, Membership

JoAnn Speigel, Member at Large, was absent.
The minutes for February were approved via email.

President’s Report. Terry noted that the courts appear slightly less crowded since the
opening of other pickleball venues in the area.

VP’s Report. All court permit/event dates requested for this summer through the end of the
year are pending, and awaiting approval by TUSD. This weekend, Carl, Bonnie, and Greg will

attend the Paddle Demo Day at Mission Viejo Tennis Center to get ideas for our demo event.

Treasurer's Report. The organization is in good financial standing. Gerry is reviewing
insurance proposals.

Items for Discussion.

a. Revised events calendar. The August 2" Round Robin was rescheduled to
accommodate another group. If we do not proceed with our paddle demo day on



Saturday July 25™, we will hold the round robin on Sunday July 26™.

b. Facilities repairs update. Repairs to the fence between Courts 3 and 4 are awaiting
materials which are expected to arrive early next week. Instead of repairing, TUSD
will be replacing the damaged court benches. All work is expected to complete
within a week of receiving materials.

c. Member suggestions.

i. Memorial Wall. A member suggested we create a Memorial Wall to
remember members who have passed. The board recognizes that the courts
are not owned by Tustin Pickleball and discussed the difficulty of identifying
all who passed, coordinating with next of kin for approval, and sustaining
such a memorial year over year. The suggestion was not adopted.

ii. Misters for summertime. Another member suggested we install misters such
as he’d experienced at courts in Arizona. Installation of misters would
require installation of plumbing, a water source and ongoing maintenance.
Given these considerations, the suggestion was not adopted.

Directors’ Updates.

a. Communications. Bonnie is promoting this Sunday’s Round Robin to fill up the
Men’s 4.0+, Women’s 3.5+ and Women'’s 3.0 divisions.

b. Events. Greg has reached out to multiple paddle representatives to gauge interestin
participating in a demo day on July 25™. Also, see item 5.

c. Facilities. See item 7.b.

d. Membership is currently at 904. This is very near to the total of members one year
ago.

Next Board Meeting will be on Tuesday, May 26, 2026, 11:15 a.m. at Thai Favorite Cuisine,
Tustin.



