TUS
( PICKLEBALL

Tustin Pickleball BOD Meeting
October 20, 2026
11:15a.m.

Thai Favorite Cuisine, Tustin CA

The President called the meeting to order at 11:20 a.m.

Board members in attendance were:
Terry Wong, President

Carl Cheng, Vice President

Gerry Rowland, Treasurer

Barbara Gerovac, Secretary

Bonnie Goodman, Communications
Jimmy Ogata, Facilities

Greg Goodman, Events

Julie Cho, Membership

JoAnn Speigel, Member at Large

The minutes for September were approved via email and posted to the website.

President’s Report. Attendance remains strong. Members have adjusted well to the new
7:00 a.m. opening time. Typical weekday wait times remain reasonable, averaging one to
one-and-a-half games.

Vice President’s Report. Court reservations/permits are approved through December 30.
The request for the December 6 Round Robin is awaiting approval.

Treasurer's Report. Overall financials remain strong. Gerry emailed the 2025 tax filing to the
Board to review before today’s meeting. The BoD has no changes or objections to the return
as presented.

Items for Discussion.

a. The BoD discussed the staffing levels for desk volunteers and agreed the current
roster is sufficient enough to cover all opening and closing shifts.

b. The expansion joint on courts 2 and 5 is beginning to detach from the concrete. Terry
will obtain a repair estimate and explore an annual maintenance agreement with the
contractor who performed the repairs during last year’s court resurfacing.

c. The Board discussed purchasing a ball machine for the drill program. Terry had
tested a ball machine owned by new instructor Leo Chen during actual drill



sessions, and participant feedback was extremely positive. A motion was made to
purchase a ball machine, an extra battery, and Life Time pickleballs, with total
expenditures not to exceed $3,500. The motion passed unanimously.

d. The Nominating Committee presented its list of candidates for the 2027 BoD:

i. Terry Wong, President
ii. Greg Goodman, Vice President
iii. Gerry Rowland, Treasurer
iv. Barbara Gerovac, Secretary
v. Bonnie Goodman, Communications
vi. Jimmy Ogata, Facilities
vii. Julie Cho, Membership
Directors’ Updates.

a. Communications. Recent social media posts covered court cleaning and upcoming
tournaments. An email and a social media post about early membership renewal is
scheduled for November 1.

b. Events. Halloween Pickleboo Potluck runs 7 - 11 a.m. on Saturday, October 31.

c. Facilities. Installation of the trash receptacle for Court 4 and the electric outlet for
the shed are still awaiting completion by TUSD maintenance. Greg will research
point-of-sale (POS) payment systems for collecting drop-in fees.

d. Membership currently stands at 1,009 members.

Following the General Membership Meeting at 9 am, Wednesday, November 4 at the Tustin

Pickleball Courts, the next BoD Meeting will be held at 11:15 a.m., Thursday, December 3,
2026, at Thai Favorite Cuisine, Tustin, CA.



