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Minutes of the BOD Meeting
August 14, 2024 11:15am
Citrus Cafe, Tustin

The Board meeting of Tustin Pickleball, a California non-profit corporation was held at 11:15
am at Citrus Cafe, Tustin on August 14, 2024. Board members in attendance were Terry Wong,
Chiko Wong, Beth Arkin, Carl Cheng, Bonnie Goodman, Greg Goodman, Stella Inta, Gerry
Rowland and JoAnn Spiegel.

1. Call to order

Terry Wong called the meeting to order on 11:24 a.m.

2. Approval of July 11, 2024 minutes

The meeting minutes of July 11, 2024 were approved via email.

3. President Report

Terry Wong reported the schedule to repair the joint expansion on courts 2 & 5is on
track. Members were notified of the closure dates via email and TUSD posted signs on
the courts. Terry Wong will be on site on August 26, 2024 to meet the contractors and to
answer any questions if needed.

On September 8, 2024, TUSD will wash down the courts. Beginning October 27, 2024
TUSD will wash down the courts on a monthly basis (last Sunday of each month).

Our new state of the art AED unit was delivered to the courts today. New features
include a video monitor to go along with voice prompt instructions. It has an 8 year
warranty and a 5 year battery life. It also came with a red maintenance tag to track
monthly inspections, which will be conducted by Greg Goodman, Director of Facilities.



The AED representative also gave a demonstration on how to use the new unit to Terry
Wong and Carl Cheng.

4. VP Report
Chiko Wong reported that TUSD has approved our court reservations through June 2025.
Team Challenge Il format and rules have been finalized. The event will run from
September 21 to October 6. Email communication will go out to members regarding
registration and payment on Monday, August 19*" at S5pm.

5. Treasurer

Gerry Rowland reported our finances remain strong. Our club is able to fund operations
and planned special events through the remainder of the year.

6. ltems for discussion

a. The following suggestions from members were discussed and the Board agreed not
to go forward with the following items.

1. Name tags for members
Reason: This topic was previously discussed in the May meeting. Not enough need
to justify expense.

2. Different color pickleball
Reason: Franklin yellow pickleball is the preferred ball/color

3. Sell Water
Reason: There is a water station available near the TUSD restrooms

4. Music on the courts
Reason: Some players find music distracting while playing; would add to the
already high noise level

5. Winning team split to avoid monopolizing the court
Reason: Would prevent teams from practicing together and/or playing with a
preferred partner. Also there is currently a two consecutive win limit so that no
team can monopolize a court.

b. The board agreed to use donations to fund upgrades to the facility (i.e., new nets,
court repairs, umbrellas, benches).



7. Director Updates

a. Communications — Bonnie Goodman will post on Instagram and Facebook a reminder
of the court closures 8/26-28 for the crack repairs.
b. Events - Carl Cheng will update the Mailchimp audience by Monday for notification of

Team Challenge II.
c. Facilities - Facilities-related topics discussed as agenda items; nothing further to add

from Greg Goodman.
d. Membership — Beth Arkin reported we currently have 1,075 members.

8. Adjournment

Terry Wong adjourned the meeting at 1:35 pm. The next board meeting will be
September 17, 2024, 11:15 a.m. at Citrus Café.



