TUS
( PICKLEBALL

Tustin Pickleball BOD Meeting
July 7, 2026
11:15a.m.

Thai Favorite Cuisine, Tustin CA

The President called the meeting to order at 11:24 a.m.

Board members in attendance were:
Terry Wong, President

Gerry Rowland, Treasurer

Barbara Gerovac, Secretary

Bonnie Goodman, Communications
Jimmy Ogata, Facilities

Greg Goodman, Events

Julie Cho, Membership

JoAnn Speigel, Member at Large

Carl Cheng, Vice President, was absent.
The minutes for May were approved via email and posted to the website.

President’s Report.

a. With the recent opening of other pickleball venues in the area (e.g. Hart Park, Mike
Ward Park, Pickleball Haven) we are seeing less over-crowding at the courts.

b. TUSD completed the installation of yellow plastic fence toppers on all courts and
the fence between Courts 3 and 4 is now fixed. New benches were installed on
Courts 1 and 4. Still to be completed — power outlet in the shed, trash can
receptacle on court 4. With the summer break, TUSD priorities are on classroom
repairs so completion dates for our remaining items is TBD.

VP’s Report. (Terry reporting for Carl) Carl has submitted requests for court permits through
the end of the year. Permits have been approved by TUSD through mid-September.

Treasurer's Report. Insurance policies have been purchased to provide the club with
additional coverage for liability and property damage. These policies are separate from the

venue insurance required by TUSD for court permits.

Items for Discussion.

a. Adecision was made to allow directors, check in desk staff, and drill instructors to
comp/waive the daily drop-in fee for friends and family at their discretion. All



comp’d guests will be required to sign the waiver form. To track and avoid potential
abuse of privilege, all comps shall be documented on the “Complimentary Items &
Services” form located in the check in binder.

b. Anyincidentinvolving violations of our Code of Conduct, Policy of Play or failure to
pay membership or drop-in fees shall be documented by the acting director or on-
duty desk volunteer in the red log book. Repeated violations could result in
disciplinary action including suspension or termination of membership (to be
decided by the BOD).

c. Ourannual members appreciation lunch is scheduled for Saturday August 8th. A
facilities permit has been approved for extended hours to 3pm and the picnic area
by the TUSD parking lot is confirmed for our use. Based on member feedback from
last year, lunch will be served earlier this year, starting at 10am.
This year’s event will include paddle demos provided by Pickleball First Shop from
8am to 2pm on Court 8. Members will be able to play with demo paddles from
different brands and purchase paddles on site at a discount.
Bonnie will check pricing for box lunches from lke’s.

d. Board members will begin identifying potential candidates for next year’s BOD.

8. Directors’ Updates.

a. Communications. Bonnie continues to post on social media about upcoming
events, known court closures, and parking issues.

b. Events. Announcement and registration links for the Rotating Partners Round Robin
Event on July 26 went out yesterday. As of today, both men’s and women'’s 3.0 levels

are sold out.

c. Facilities. Jimmy tested a new method for cleaning the expansion joint on Courts 2
and 5 today. He will complete the work in the next week.

d. Membership is currently at 955.

9. Next Meeting will be held at 11:15 a.m., Friday, August 21, at Thai Favorite Cuisine, Tustin,
CA.



