
 
 

Tustin Pickleball BOD Meeting 
May 26, 2026 

11:15 a.m. 
Thai Favorite Cuisine, Tustin CA 

 

1. The President called the meeting to order at 11:25 a.m.  
 

2. Board members in attendance were: 
 
Terry Wong, President 
Carl Cheng, Vice President 
Barbara Gerovac, Secretary 
Bonnie Goodman, Communications  
Jimmy Ogata, Facilities 
Greg Goodman, Events 
Julie Cho, Membership  
JoAnn Speigel, Member at Large 
 
Gerry Rowland, Treasurer, was absent. 
 

3. The minutes for April were approved via email and are posted to the website. 
 

4. President’s Report.  
a. Club membership remains strong. New pickleball venues like Hart Park, Pickleball 

Haven, and Mike Ward Park have reduced crowding at our courts. 
b. Repairs to the fence between Courts 3 and 4 is now complete. Remaining work to be 

completed by TUSD (upon receipt of materials) includes installation of a new bench 
for Court 1, a trash can receptacle for Court 4, and new yellow fence toppers. 

c. Installation of a power outlet in the shed is still awaiting scheduling. 
 

5. VP’s Report. Court reservations/permits have been approved by TUSD through June 16. 
Reservations for the remainder of the year have been submitted. Insurance certificate for 
June 17th through September 14 has been submitted. Court permits for this period are 
pending TUSD approval. 
 

6. Treasurer's Report. Finances remain healthy with adequate cash flow to fund operations for 
the remainder of the year. 
 

7. Items for Discussion. 
 



a. Youth players policy. Currently TPA members must be at least 18 years old, but the 
club allows minors/juniors to participate in open play as drop in players. Based on 
members concerns and feedback, the Board discussed the need for adding a youth 
players policy for the club. Considerations for such a policy will include: 
 

i. Age and physical maturity of the minor 

ii. Skill level of the minor 

iii. The need for proper supervision of the minor by a parent/guardian 

iv. Any exceptions allowed at the discretion of a Board member 

A policy outline for minors will be drafted for Board review, with the goal of 
implementing an update to the club’s “Policy of Play” by early next month. 
 

b. The Board discussed the possibility of offering the October 1st incentive for new 
members as a way to offset potential attrition due to the opening of other pickleball 
venues. It was decided to take no action since membership numbers are nearly on 
pace with last year’s, and it was previously decided by the Board to discontinue this 
offer. 
 

c. Potential member giveaway items for the Members Appreciation Lunch were 
evaluated. Terry will place the orders. 
 

8. Directors’ Updates. 
 

a. Communications. TP Facebook Group has about 3,000 members. Instagram is 
gaining followers, now at 500. 
 

b. Events. Greg will see if we can combine the proposed paddle Demo Day with the 
Members Appreciation Lunch, both planned for this summer.  
 
Events planned for the next three months include: 

i. Ice Cream Social on Saturday, July 4 
ii. Rotating Round Robins on Sunday, July 26 

iii. Members Appreciation Lunch on Saturday, August 8 
 

c. Facilities. More umbrellas have been ordered. 
 

d. Membership is currently at 927. 
 

9. Next Board Meeting will be on Tuesday, July 7, 2026, 11:15 a.m. at Thai Favorite Cuisine, 
Tustin. 


