TUS
( PICKLEBALL

Tustin Pickleball BOD Meeting
February 24, 2026
11:15a.m.

Bar Louie Restaurant, Tustin CA

The President called the meeting to order at 11:18 a.m.
Board members in attendance were:

Terry Wong, President

Carl Cheng, Vice President

Gerry Rowland, Treasurer

Barbara Gerovac, Secretary

Bonnie Goodman, Communications
Jimmy Ogata, Facilities

Greg Goodman, Events

Julie Cho, Membership

JoAnn Speigel, Member at Large

The minutes for January were approved via email.

President’s Report. This year continues strong. We have not seen a noticeable drop in
participation due to other venues recently opening in the area (e.g., Mike Ward parkin
Irvine, Pickleball Haven in Lake Forest). Members continue to respond positively to the new
2026 player rotation rules which include single paddle racks, and win by one rule.

VP’s Report. Tustin Unified School District (TUSD) opened up the schedule through the end
of 2026, so Carl submitted permit requests for our regular Mon-Sat hours and planned
special weekend events. The next one is the Team Challenge on May 2 and 3.

Treasurer's Report. Gerry got multiple bids for increased liability and property damage
insurance. Greg will review and compare the policies and make a recommendation at the
next meeting. Greg will also research commercial versions of Venmo and Zelle to simplify

collection of drop-in fees.

Items for Discussion.



a. As an organizational guideline, the club does not participate in the promotion or sale
of merchandise offered by members/players at the courts during regular organized
play.

b. Terry and Jimmy met with TUSD to review facilities projects. TUSD will advise which
projects they can undertake with their funds. Unfunded projects (if any) will be
discussed at a future board meeting to approve expenditures. Proposed projects
include:

i. Fixing damaged/leaning fences between Courts 3& 4 and 7 & 8.
ii. Repairing benches on Courts 1 and 4.
iii. Adding atrash can on Court 4.
iv. Replacing worn fence toppers.
v. Adding an electric outlet in the shed.

c. Tustin Pickleball has a clear Code of Conduct posted on our web site and at the
check in desk. All members agree to abide by the code as a condition of
membership. When a conflict arises between members and a Director has to
intervene, the parties involved will be reminded of the Code and will be issued a
warning that further disciplinary action could be taken if the conflict cannot be
resolved on its own.

9. Directors’ Updates
a. Communications. Greg created a Google Workspace for the Tustin Pickleball
Organization, including email addresses for board members. The workspace will
allow for a centralized storage of the Organization’s files.
b. Events. We have about 150 people signed up for drills. The recent Round Robin went
well. Greg will look into having a Demo Day where brand representatives would bring

demo paddles for members to test.

c. Facilities. In addition to the projects in 8.b., Jimmy researched a variety of methods
for drying courts after rain. He will get some new foam rollers.

d. Membership is now at 822.

10. Next Meeting will be on Tuesday, March 31, 2026, 11:15 a.m. at Bar Louie, Tustin.



