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Player Rotation Rules
Pilot Program November 10-22, 2025

Hi Members!

In an effort to simplify our player rotation rules we will be conducting a
pilot program to evaluate potential changes. The pilot will be in effect
Monday, November 10th to Saturday, November 22nd. Based on the
results of the pilot, the Board of Directors will decide whether to
implement the changes as is, make adjustments, or revert back to
existing rules.

The rules for the pilot program are as follows:

All games are first to 11 points win by 1. 
Courts 1 through 6 will have a single, dedicated paddle rack on
each court. If 4 or less paddles are waiting, rotation is 2 on, 2 off.
If 5 or more paddles are waiting when a game ends, rotation is 4
on, 4 off. Winners can stay for 2 wins in a row when rotation is 2
on, 2 off.
Courts 7 and 8 will have a common paddle rack. If 6 or less
paddles are waiting, rotation is 2 on, 2 off. If 7 or more paddles
are waiting when a game ends, rotation is 4 on, 4 off. Winners
can stay for 2 wins in a row when rotation is 2 on, 2 off.
Courts 9 and 10 (challenge courts) will have a common paddle
rack. Rotation is always 2 on, 2 off. Winners can stay for up to 3
wins in a row.
All rules regarding which players get priority in the queue after a
game ends remain the same. On courts 1 through 8, if rotation is
2 on, 2 off, and a team wins 2 games in a row, all 4 players exit
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and the losing team gets priority in the queue. When rotation is 4
on, 4 off, all 4 players exit and winners get priority. On challenge
courts 9 and 10, if a team wins 3 games in a row, all 4 players
exit and the winners get priority.
Players are expected to play on the right level courts and follow
the skill level guidelines at all times.

If you have any questions, comments or concerns, we will be hosting a
brief Q&A session on the pilot program at our General Membership
Meeting Monday November 3rd at 9am on court 4.

Although there is no perfect solution, we hope to gain some valuable
insight from the pilot that will help us improve our player rotations.
Thank you for your support and for helping make Tustin Pickleball
even better.

Your 2025 Board of Directors
Tustin Pickleball
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