( PICKLEBALL

Tustin Pickleball BOD Meeting
September 18, 2026
11:15a.m.

Thai Favorite Cuisine, Tustin CA

The President called the meeting to orderat 11:17 a.m.

Board members in attendance were:
Terry Wong, President

Carl Cheng, Vice President

Gerry Rowland, Treasurer

Barbara Gerovac, Secretary

Bonnie Goodman, Communications
Jimmy Ogata, Facilities

Greg Goodman, Events

Julie Cho, Membership

JoAnn Speigel, Member at Large

The minutes for August were approved via email and posted to the website.

President’s Report. Overall, Tustin Pickleball continues to maintain a strong membership
and healthy financial position. We are consistently running at full capacity each day with a
typical one to two game wait on non-challenge courts.

Starting Saturday 9/19/26, TUSD will be opening the gates at 7 a.m. instead of 6:45 a.m.,
due to a noise complaint. Court permit fees will be adjusted accordingly.

Vice President’s Report. Our court permit requests are approved by TUSD through the end
of December. The exception is two Sunday competition dates that await approval.

Treasurer's Report. The organization is financially healthy, with no outstanding invoices.
Items for Discussion.
a. Election for the 2027 Board of Directors.

i. The board appointed Barbara Gerovac and JoAnn Speigel to the Nominating
Committee. As Parliamentarian, Barbara is the chair.

ii. Barbara reviewed the timeline for the coming elections. The General
Membership Meeting will be held on Monday, November 2nd, 9 a.m. on
Court 4. Donuts will be served. All nominees for the 2027 Board of Directors
will be introduced to the membership and allowed to speak to the assembly.



b. Barbara made a motion to revise the January 23, 2026 Bylaws to remove the position

of Director of Competition, Instruction & Events and to move the duties to the
position of Vice President. Terry seconded. The board passed the motion
unanimously.

To encourage early membership renewal, members who renew their membership
for 2027 during the month of November (11/1 to 11/30) will receive an opportunity to
participate in a drawing for Pickleball Central gift cards valued at $100, $50, and
$50. Each member who renews during November will receive 3 opportunities to win
one of the prizes. An email will be sent to the members on November 1. New
members may enroll as early as December 26 for 2027 membership.

8. Directors’ Updates.

a.

Communications. Recent social media posts covered 7 a.m. opening hours and
upcoming events.

Events. Greg is using a new process for the upcoming Round Robin sign-ups that will
allocate court assignments and start times based on who registers for the event.
The process is going more smoothly than the previous method as it eliminates the
need to manage a waitlist.

Facilities. Installation of the trash receptacle for Court 4 and the electric outlet for
the shed are still awaiting completion by TUSD maintenance.

d. Membership currently stands at 997 members.

9. Next Meeting will be held at 11:15 a.m., Tuesday, October 20, at Thai Favorite Cuisine,
Tustin, CA.



