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Tustin Pickleball General Membership Meeting
November 4, 2026
9:00 a.m.
TPA Court #4, Tustin CA

The President called the meeting to order at 9:05 a.m. There were 39 members present.
Board members in attendance were:
Terry Wong, President

Carl Cheng, Vice President

Gerry Rowland, Treasurer

Barbara Gerovac, Secretary

Bonnie Goodman, Communications
Jimmy Ogata, Facilities

Greg Goodman, Events

Julie Cho, Membership

JoAnn Speigel, Member at Large

The minutes for October were approved via email and posted to the website.

Treasurer's Report. Overall financials remain strong. We have enough in reserve to fund
operations through 2027. The club has no liabilities.

Directors’ Reports

a. President’s Report.

i. Over the last three years, membership and attendance remains strong.
This is despite the many other courts that have recently opened in Orange
County. We have maintained our strong relationship with the Tustin
Unified School District (TUSD) and receive priority for permit requests due
to the improvements and maintenance we provide the courts. Our permit
fees have not increased and are expected to remain unchanged for 2027.
We are currently in the approval process with TUSD for repairing and
repainting the concrete expansion joint on Courts 2 and 5. A trash can for
Court 4 and power outlet for the shed are approved, but the work has not
been scheduled by TUSD.

ii. Terry took questions from the membership.
1. Q: Canwe get a bike rack?
A: Submit a suggestion via the website, explaining why this is needed
and how this would benefit the general membership. All suggestions
are reviewed for approval at our regular Board meetings.



2. Q: Do we pay for courts during off hours?
A: No. Tustin Pickleball only pays for permits during regular open
play hours and for special events such as Sunday round robins.

3. Q:Canwe install lighting on the courts?
A: Itis unlikely that TUSD would approve lighting. The cost to install
and maintain the lights would be high. Also, lighted courts would
negatively impact the neighbors.

4. Q:Canwe install windscreens to cover the upper two feet of the
fence?
A: Submit a suggestion via the website, explaining why this is needed
and how this would benefit the general membership. All suggestions
are reviewed for approval at our regular Board meetings.

b. Vice President — Carl Cheng. Court reservations/permits are approved through
December 30. Our insurance through those dates is current. Terry added a big
thanks to Carl for his many years of service to Tustin Pickleball.

c. Communications — Bonnie Goodman. There’s lots of fun coming up with Veterans’
Day, Friendsgiving on November 21 and a Round Robin on December 6. Look for
posts on Facebook and Instagram.

d. Competition, Instruction & Events — Greg Goodman. We anticipate a good turnout
for the upcoming December 6 Round Robin with rotating partners. We have a new
instructor (Leo Chen) and a ball machine for use with the drill program. Greg
reminded members to sign up next month for the 2027 Drills on Team Reach.

e. Facilities & Equipment -Jimmy Ogata. As winter winds are picking up, we’ll soon be
storing the umbrellas until spring.

f. Membership —Julie Cho. Our membership currently stands at 1,013 members.

5. 2027 Board of Directors Election — Nomination Chair — Barbara Gerovac. The Nominating
Committee (JoAnn Spiegel and Barbara) presented its list of candidates for the 2027 BoD.
Each candidate introduced themselves (3 minutes each):

i. Terry Wong, President
ii. Greg Goodman, Vice President
iii. Gerry Rowland, Treasurer
iv. Barbara Gerovac, Secretary
V. Bonnie Goodman, Communications
Vi. Jimmy Ogata, Facilities

vii.  Julie Cho, Membership

6. Meeting adjourned at 9:33 a.m.



